K ISSN: 2732-3781 Jo¥) aaall — Laldl )
T 2025 -12 - 28

Global Skills Knowvledge = Development

Olginn &

) Jgand) (3hy Al aolial) dudify Jasdadd b auldiall Gudiga g

s

SHUS (s dgana i daaa

Eulda (udiga

dniiS Ly

ALally )Y i lgal) duatl allall agaall dlaa Page 30



K ISSN: 2732-3781 O aaadl — Ll ey
T 2025 —-12 — 28

Global Skills Knowvledge =3 Development

uadlal)
dbeainl Aajl) Llaall slae) DA e Lald) alisall Tadads 8 Gysme oo alisall Gavige ey
daid) wantg o yiall Glas alas Gy Jadug 833nag daaly dalye Gy JlaeY) 2i e Sl
O dsgad) Gawd ) ddlia) cdlaje JST Agllaal) daalally dopdadl 3)lally da3l) aaall 50y ¢daced)l
Jie gl 53 gl e anliall udige iy WS . cpylinaly Galslaally Lol 2ludyl Cabis
o 55 3 ) Aldsall Jhladl gy o el adl) delial aoliall 5 melys cila cllabi

ol ol dalan) Jelag dilay auags ¢ Aail) Jpanll

Jsaalls a5 e oSEU Gilae Jaal) e e ddgiunn aliiall Getiga (g cduil) Alaye b Ll
bl 3D duyeall y)lEl Macls asiig lgfisan ysh cpall o) clihas) (of dalleay cadinall Sia)l)
@l GHRY) aaes G eesal) o) laca ra caniunal) ae Caliy L daiadll Jolaall Cuasig
bl Sla) Glacay ¢ola¥) 5elS wig cjfgall el 2laaiil) 38as & ol 138 aales 3D

Oilalgall Zatiall Claadl) (sgine o Ulas) (eSaty Las cdigllaall agalliy aaaall il é dalil

ALally )Y i lgal) duatl allall agaall dlaa Page 31



G K D ISSN: 2732-3781 I aaall — alall Dy
I 2025 -12 -28

Global Skills Knowvledge == Development

Abstract

The project engineer plays a pivotal role in planning municipal projects by preparing
detailed schedules that ensure work is carried out in clear and defined phases. This
includes analyzing the project scope, identifying key activities, estimating the
timeframes and human and material resources required for each phase, and
coordinating efforts between various municipal departments, contractors, and
consultants. The project engineer also utilizes time management tools such as Gantt
charts and project management software to monitor actual progress, anticipate
potential risks that could affect the schedule, and develop proactive alternatives and

solutions to avoid delays.

During the execution phase, the project engineer is responsible for monitoring work
progress on-site to ensure adherence to the approved schedule and addressing any
deviations or delays immediately. They prepare periodic reports for the municipal
administration, update schedules to reflect new developments, and ensure
continuous coordination among all relevant parties. This role contributes to the
optimal use of resources, enhances performance efficiency, and guarantees the
timely and high-quality completion of municipal projects, which positively impacts

the level of services provided to citizens.
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